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Your weekly message from Dr. Martin...

Week #40
The State of the Ynien College

Dear ACOEM Friends and Colleagues:

| listened to President Biden’s State of the Union address this week and felt that it would
be good to give our members an insight into the state of our College. This also seems
timely because your Board of Directors and Strategic Planning Committee met last week
to continue the process of laying out the path for ACOEM for the next three years.

First our strengths. We continue to hear that education is what you want from the
College and we continue to monitor and gauge and report on the high quality of
offerings that we bring not only to you but other stakeholders who touch OEM in some
way. This will be a focal point that will continue to drive much of what we do.

We have talented members. Our membership is no doubt the greatest asset that we
have from the perspective of bringing expertise to the challenges concerning workers,




businesses, and the environment. We will continue to foster collaboration among our
members and across other groups with whom we interface.

We have a dedicated and talented staff. You probably don’t get to see all of the “stuff”
that they do on a day-to-day basis like | do, but managing 87 different governance
entities within ACOEM and providing answers to questions our members have, while at
the same time building on our planned initiatives and creating new ones is a hard job.
But they do this job well.

We have weaknesses. We do have some financial challenges. This should not be
surprising to any of you. All physician organizations struggle with membership numbers
and what the pandemic did to “normal” operations.

We have to streamline what we do. That 87 number from above? That is not tenable. |
am not sure how we got there, but an organization that is our size cannot efficiently do
much of anything if we are bogged down with what | like to call “busywork.”

We need to decide if we should prioritize serving OEM (big tent) or whether we should
serve our members (smaller tent). This is a struggle question. Remember the line from
Forrest Gump “l don’t know if we each have a destiny, or if we’re all just floating
accidental-like on a breeze. But maybe it’s both.”? | think we in ACOEM leadership are
pondering that.

Time to roll up the sleeves and march on. The Committee will be meeting over the next
few weeks and will bring a formal strategic plan to the Board at our meeting at AOHC.

If you have any comments or questions, please contact me at
douglaswaynemartin7 @gmail.com or via the ACOEM Community.
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Stay well and be safe.

Sincerely,

T

Douglas W. Martin, MD, FACOEM

ACOEM President
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